
 

 

Where we’ve been 

   

The Strategic Planning process began in 

December 2012, when a survey of 150 

respondents, conducted with the 

assistance of Kettering University’s MBA 

students was undertaken. In the spring of 

2013, after the survey results had been 

compiled and tabulated, Dennis Blender, 

our experienced strategic planning 

facilitator, recommended that we 

complement the survey results by 

interviewing a board range of 

stakeholders and community members. 

Interviews were conducted with 

representative samplings drawn from 

each of the following categories: 

 Board Members 

 Donors 

 Founding Members 

 Lay-Leaders 

 Federation 

 Social Justice/Detroit 

Community 

Based on the results of these interviews, a 

number of areas were identified for 

further research and study. In September 

2013, after working with Dennis at the 

Board’s initial retreat, we identified these 

four working areas, and four task forces 

were created with a mandate to study 

and make recommendations in each of 

the following areas: 

 Ritual and Spiritual Practice 

 Social Justice 

 Growth & Identity 

 Building and Sustainability 

In the year that followed, the four task 

forces collected and evaluated 

information based on surveys, 

interviews, research, feedback sessions, 

and a broad range of best practices, as 

defined and adopted by a variety of 

groups and organizations. These results 

were reviewed and considered at a 

second Board retreat in October, 2014. 

 

Where are we headed?  
Since 2012, our Board and staff have been working hard to 

outline the Synagogue’s future.  

At the Board Retreat held in October 2014, goals of the Synagogue’s Strategic 

Plan—as developed and articulated by their respective task forces—were 

presented and discussed. Provisionally, these goals call for: (1) continuing to 

examine the Synagogue’s liturgical and ritual practices with the objective of 

remaining rooted in Jewish tradition while being sufficiently flexible to 

accommodate pluralistic options; (2) strengthening the Synagogue’s social 

justice (“tzedek”) focus, and applying enhanced values to all internal 

operations, programming, and outreach activities: (3) developing a strong staff, 

creating an able and dedicated cadre of lay leaders, increasing membership, 

and expanding outreach activities; (4)  renovating the Synagogue’s building to 

accommodate growth and more fully reflect its identity. We eagerly seek and 

invite the participation of additional volunteers to help realize these broadly 

defined objectives as we strive to realize them. Please join a committee—one 

that addresses issues about which you have strong feelings, attend our 

programs and services, and deepen your engagement. Resources permitting, 

we hope to engage a Rabbi or spiritual advisor, one deeply committed to the 

values embodied in IADS’ Strategic Plan, hire an Executive Director, and 

recruit a number of skilled individuals (with the aim of assisting staff) in order 

to support robust programming, enhanced outreach, and provide a wide range 

of volunteer opportunities.

 

 

Isaac Agree Downtown Synagogue: 

Strategic Planning Process 
 

What’s next? 

 

LITURGICAL & RITUAL PRACTICE: 

A broadly representative search committee will be convened to 

formulate a position description, articulating the values embodied in 

the Synagogue’s Strategic Plan, with the objective of identifying a 

similarly committed rabbi or spiritual advisor. The Synagogue may 

host visiting rabbis to assist in exploring a range of ritual practices. 

 

SOCIAL JUSTICE: 

Social Justice stakeholders will work with our Education and Social 

Action Committee to align and infuse our internal operations, 

programs, events and education with values of tzedek. 

 

GROWTH & IDENTITY: 

Our Board and Personnel Committee are determining new staffing 

and improved organizational structures for the synagogue. 

 

BUILDING & SUSTAINABILITY: 

We are moving ahead with our professional architects, McIntosh Poris 

Associates into Phase II, planning our building improvements. 


